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Portfolio Responsibilities 
 
The Council Plan objectives in relation to promoting culture, leisure activities and the arts.  
 
To work with our cultural organisations to attract investment and to promote South Lakeland as a 
premier area for Arts and Events.  
 
The relationship of the Council with its citizens; civic participation and the Council plan objectives 
around leisure, health and wellbeing and working with communities.  
 
Working with key partners with regards to public health and community safety.  
 
Promoting South Lakeland in and through the media.  
 
Policies, Plans and Strategies:  
 

• Arts and Events  
• Grants Strategy  
• Licensing and Statement of Gambling Policies  
• Communications Strategy  

 
Key Areas:  

• Arts and Culture  
• Grants  
• Public Halls  
• Use of community assets for promotion of arts and culture 
• Young people/ projects  
• Heritage and Events  
• Heritage Listed buildings and built environment  
• Voluntary Sector Engagement in relation to culture and leisure 
• Leisure and Recreation  
• Licensing and Gambling  
• Media and Communications  

 

 



Arts and Culture  
 
The council’s three year Cultural Strategic partnerships supporting our Arts Council England 
National Portfolio Organisations, Cumbria Major Partner Museums, and Lakes Culture remain at 
the heart of our cultural strategy. Our funding in this area ensures resilient, dynamic organisations 
that make SLDC the leading rural cultural destination in the UK.  
We will continue working in partnership with Arts Council England and cultural organisations to 
help facilitate, enable and fund some significant initiatives over the year to promote South 
Lakeland and work which also supports the Lake District National Park ‘Cultural Landscapes’ 
World Heritage designation. 
We will also look to continue to support the capital infrastructure developments of the Wordsworth 
Trust, Lakeland Arts and the Brewery Arts Centre to ensure the future of these key institutions. 
We will continue to assist in the development of our key festivals and events and sports adventure 
projects such as Great North Swim, Big Chill Swim, Tour of Britain, and look to further develop 
our reputation in the future working with British Cycling. 
 
Investing in our Strategic Cultural Partners  
 
The Council is in year 2 of its three year partnership funding agreements for our key Strategic 
Cultural partners; the Kendal Brewery Arts Centre Trust, Lakeland Arts, Wordsworth Trust, 
Grizedale Arts, Ruskin Museum, Highlights Productions and Lake District Summer Music, building 
on the work we’ve done to contributing to the district’s economic cultural and social well-being. 
Our key partners, with our support will continue to deliver a cultural programme that is widely 
recognised here and beyond our district as being a high quality and exceptional offer for any rural 
district in the country. 
 
Great Place Lakes and Dales Programme  
 
The 3 year pilot ‘Great Place Lakes and Dales’ programme with Craven District as the lead 
authority and accountable body was successfully launched in September at the Heaton Cooper 
Studio and Roundabout in Grasmere. Over 65 people attended with representatives from Arts 
Council England, Heritage Lottery Fund, Cumbria Tourism, Cumbria LEP, along with partners 
from YDNPA and LDNPA, National portfolio organisations and the major partner museums. 
 
We are one of 16 ‘Great Places’ in England and one of 4 rural ones. The Craven and South 
Lakeland programme is called ‘Crossing the Watersheds’, both as a reference to the area, from 
Grasmere and the Central Lakes, through the southern Yorkshire Dales (3 Peaks area) to Skipton, 
and figuratively, as a reference to joining up the cultural and heritage assets and activities with 
economic and social growth. 
 
Our vision for Great Place is…. where a sustainable, resilient community and economy exists 
celebrating the distinctiveness of place ,the skill and experience of creative people and a good 
quality of life, which in turn will retain and attract younger people to our districts to influence, 
support and create our future economy. 
 
Cultural Destinations - ‘Lakes Culture’ 
 
SLDC works as a consortium partner in Lakes Culture and continues to actively support the 
ongoing work to embed culture at the heart of the tourism offer in South Lakeland. 
 



Following a successful pilot programme Lakes Culture has secured further funding from Arts 
Council England for 2017/18 to establish the Lake District as the UK’s leading rural cultural 
destination.  
 
The investment will continue to support the work Lakes Culture has been doing to strengthen 
awareness and understanding between the tourism and culture sectors in Cumbria to facilitate 
greater promotion of the region as a cultural destination.  This second phase of the project aims 
to attract more new visitors to the area and build a greater international profile. This will include 
making best use of the positive impact of the UNESCO World Heritage Site, and building on the 
success of the existing Lakes Ignite Festival.   
 
Lakes International Comic Art Festival 
 
This unique festival held in Kendal continues to grow and celebrate Comic Art from across the 
world featuring international comic artists, writers and creators as well as live drawings film 
exhibitions workshops performances and masterclasses. More than 70 special guests from 
around the world from USA, Japan, Canada, Australia, Finland and Europe took part in LICAF in 
October A significant collaboration this year was the work with the Finnish Institute to celebrate 
the life and work of Tove Jansson and the creation of a new commission ‘Archipelagogo’ which 
will have a legacy beyond the festival. We are working with LICAF to support its ongoing 
development and to secure a joint venture for a national 14 -18 Now commission for 2018 with 
the Maison de La Culture Amiens and  ‘On a Marche sur la Bulle’ in Amiens. 
 
Lakes Alive 
 
Lakes Alive in Kendal a major new family friendly cultural festival with installations performance 
digital and illuminated works in unusual spaces. Work is continuing with LDNP in support of the 
development of Lakes Alive and the cultural landscapes initiatives for World Heritage inscription. 
 
Roundabout 
 
The Council worked as a partner with the Brewery Arts Centre to bring Roundabout Theatre  dome 
to Moss Parrock in the heart of Grasmere. The self - contained auditorium was pitched on the 
village green for a special series of performances by new writing company Paines Plough and 
other fringe performances. Local schools were involved and engaged with the project and also 
got to perform their own work in the venue. 
 
Lakes Culture and Lakes Ignite 
 
We are continuing to work as a collaborative partner on the Lakes Culture  initiative to place 
culture at the heart of the tourism offer in South Lakeland successfully in bringing together and 
showcasing some of the Lake District’s cultural highlights, festivals and events in the Lake District 
National Park that reveal the creative spirit of the Lakes.  
 
The Lakes Ignite programme commissioned by Lakes Culture in 2018 will showcase new 
contemporary commissioned work in the landscape at five attractions in the Lake District to 
promote South Lakes as a leading cultural destination.  
 
  



Lake District Paradise Project 
 
SLDC is continuing to work with CCC on exploring the potential around options to support the 
Lake District Paradise Project’s proposal for a permanent centre and exhibition space in 
Windermere.  
 
The Tour of Britain  
 
The council is continuing to work with CCC, British Cycling and other partners about the Tour of 
Britain coming through South Lakeland in 2018 and to explore the feasibility of a stage start or 
finish. 
 
Kendal Mountain Festival  
 
Kendal Mountain Festival’s outstanding festival in Kendal of films, exhibition, literature and live 
events and associated cultural programme reached out to new audiences and young people 
inspiring a new generation to get active with the great outdoors.  
 
This year’s festival was the biggest and best yet with the launch of a new Mountain Literature 
Festival also added. 
 
The festival will continue to develop and grow promoting South Lakeland throughout the world 
with the best elements from the festival shown at venues across the globe.  
 
With the support of the Council KMF will extend its relationship and export of cultural product to 
China and South-America in 2018.  
 
Strategic Community Arts and Events organisations 
 
We are continuing to support the Council’s Strategic Community Arts and Events partner 
organisations to provide services to local communities for residents to participate in and enjoy 
events such as Kendal Torchlight Carnival, Ulverston International Music Festival and Ulverston 
Lantern Procession, and programmes of work at the Heron Theatre Beetham and Old Laundry 
Bowness on Windermere.  
 
We are in the process of reviewing our funding support to all 14 of these organisations with the 
aim of streamlining the funding support for culture arts and events.  
 
Heritage  
 
Work is expected to start in 2018 on phase one of the Kendal-Lancaster towpath trail, which will 
see surface and public realm improvements along the stretch of canal towpath from Kendal-
Natland, allowing greater access to the countryside. A bid has been submitted to the Heritage 
Lottery Fund (HLF) for phase two, from Sedgwick to Stainton, which would include restorative 
works to Stainton Aqueduct, and work around the Hincaster Tunnel. The outcome of the Heritage 
Lottery Fund (HLF) bid is expected in early 2018. 
 
Public Halls and Use of Community Assets for Promotion of Arts and Culture  
 
Aside from the council meetings the Town Hall supports the local community by accommodating 
major festivals and events. Most recently the Town Hall, renamed the “clock tower” during the 



Comic Arts Festival was thriving in what was a successful weekend for Kendal and the Town Hall 
managed to play its part, and a record number of visitors attended the Kendal Mountain Film 
festival in November; highlights of the festival included the Snow Sports evening, Sir Chris 
Bonnington’s lecture and the best of Kendal films.  
 
Kendal Amateur Operatic Society performed the Wizard of Oz in November.  This popular family 
musical received excellent reviews and as news spread about the show it was sold out by the end 
of the week. Beginner Italian classes and German classes are now held weekly along with 
meditation classes. Stagecoach Theatre Arts School is going from strength to strength with 
children from the age of 4 to 18 actively engaged in singing acting and drama. Students recently 
sat London Academy of Music and Art (LAMDA) examinations and the examiners were very 
impressed with the facilities offered by the Town Hall. 
 
28 wedding ceremonies have taken place within the Town Hall in 2017 with a further 10 confirmed 
bookings for 2018 with enquiries ongoing for future ceremonies.  
 
From November 2017 South Lakes and Eden Credit Union are now set up in the Romney Room 
Monday-Wednesday morning inclusive for people to call in for financial support and advice. 
Weekly coffee mornings are held on a Friday and Saturday supporting local charities and 
organisations. 
 
Young People and Projects 
 
11 – 16 year olds  
 
SLDC are currently expanding the number of schools that we work with, we have recently made 
connections with Cartmel Priory C of E. The school council is currently working on a presentation 
for the school to promote recycling and sustainability. 
 
17 – 25 year olds  
 
This group identified transport as an issue across the district which has been taken forward as an 
issue to Cumbria County Councils Children and Young People’s Working Group. SLDC will be 
included in this meeting in the future and have the opportunity to present projects and updates. 
 
The issue of transport has also been raised with the Community Rail Partnership that work directly 
with Northern Rail. The Community Rail Partnership have invited young people to attend meetings 
and work with them to give Northern Rail feedback on how they could improve the service.  
 
Northern Rail have agreed to expand a scheme to give 20% discounts to students travelling at 
peak time. 
 
NCS – National Citizen Service 
 
NCS activities were held on the following dates between 10am – 3pm: 17 July, 24 July, 31 July, 
14 August, 21 August.  
 
The day was organised into three parts; an overview of the national and local democratic and 
political system, small group meetings with officers from various departments of the council, and 
a debate based on real party manifestos.  
 



SLDC was invited to take part in the graduation ceremony on 14 October in Rheghed, where over 
1,000 students attended from across the North West and SLDC.  
 
As a result of the activities and the attendance of the graduation there has been discussions with 
one of the Directors of Inspira based around better partnership working, expanding volunteering 
opportunities for young people, and the potential for a local graduation ceremony. 
 
Media and Communications  
 
The council’s communications team will continue to keep residents and other stakeholders fully 
informed about what the council does in a way which supports Council Plan priorities and builds 
local pride. 
 
The council will continue to deliver messages using all available channels including newspapers, 
TV, radio, websites, social media, and other digital platforms. The Communications operation is 
merged with Customer Services to provide a consistent joined-up approach to how we interact 
with the public. 
 
SLDC are already maximising the use of digital channels to enable the council to target 
communications much more effectively. 
 
The organisation have used all available channels to communicate messages around key recent 
events including flood alerts, issues connected with New Road common in Kendal, launch of the 
Morecambe Bay joint economic strategy and a recycling campaign in Staveley. 
 
Our social media channels continue to grow and the Council’s Twitter account this year has 
averaged 90,000 impressions per month, up from an average 29,000 impressions in 2014. 
 
We proactively engage with local newsletters, magazines and other community platforms and 
organisations as well as forging strong relationships with traditional media to communicate items 
of local interest for residents, while our increased use of social media has made it easier for SLDC 
to share campaigns and messages from our partners, something that is particularly valuable 
around breaking incidents such as flooding. 
 
The recent Quality of Life survey highlighted the importance of our quarterly South Lakeland News 
publication, now expanded from 16 pages in 2014 to a regular 24 pages this year, which was 
rated by 59% of people as the most popular way to receive information about the Council’s 
activities. 
 
We also continue to communicate internal messages to staff via Sharepoint, internal staff 
newsletters and face-to-face, particularly around areas of Customer Connect, and provide 
updates and briefing notes on key issues for members. 


